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MEMORANDUM OF AGREEMENT
 ALASKA’S MULTI-AGENCY JUSTICE INTEGRATION CONSORTIUM (MAJIC)
1. Purpose 

MAJIC is formed to help agencies more efficiently share complete, accurate, timely information with each other in order to enhance the performance of the criminal justice system as a whole.

2. Need for Agreement on Information-Sharing
· For the justice system to be effective, all branches and levels of government must share critical information at key decision points
· Without a unified strategy, information-sharing efforts are undermined by mistaken assumptions, incompatible approaches, and wasteful redundancy 

· No single entity has the authority, resources or knowledge to impose information-sharing on other agencies
· Because of complex political, organizational, geographical, policy, procedural, and technological challenges and the constitutional separation of powers, MAJIC is established as an organization to provide a forum for member agencies to communicate, collaborate and coordinate regarding information-sharing efforts 

· The events of September 11, 2001 underscore the need to broaden and accelerate information-sharing efforts.  The 9-11 Commission’s Executive Summary concluded: 

Across the government, there were failures of imagination, policy, capabilities, and management.

3. Shared Principles

· MAJIC members see the need for innovation and creativity in planning and developing integration technology
· Members value the work being done at the national level to develop functional, process, information, and technical standards for information-sharing 

· Members believe that decision making by consensus is the best way to achieve integration 

· Members acknowledge the constitutional independence of agencies charged with public protection and administration of justice, but to operate effectively, each must cooperate with others 

· Members recognize the need to protect the confidentiality of investigatory and deliberative processes to ensure effective operation of the justice system
· Members also recognize that public access to records declared open by law can help citizens obtain services more efficiently and help ensure accountability for the justice system
· Members understand the need to keep our information and systems secure and to protect the privacy, due process, and other rights of citizens under the United States and Alaska Constitutions
· Members seek opportunities to collaborate and cooperate with justice-related organizations at all levels of government to enhance the performance of the system as whole.

4. Scope of Agreement

MAJIC members agree that justice information-sharing can best be improved by working together to:
· Identify processes, standards, models, tools and “best practices” that have been proven effective in real-world applications; and

· Share operational, technical and project management resources to achieve agreed upon objectives.

Nothing in this agreement grants MAJIC the authority to: 

· Impose rules or standards on any agency
· Commit the resources of any agency
· Create, change, use, or disseminate information other than as authorized by law.

5. Participating Agencies

A government agency or organization that exchanges information with an Alaska criminal justice agency may enter into this Agreement.  By signing the Agreement, the agency commits to:

· Appoint an employee to serve as the agency’s liaison to MAJIC and carry out the responsibilities described below. Liaisons can be administrators, managers, practitioners, or information technology staff – all are equally welcome because cross-disciplinary involvement is an asset to integration
· Review and vote on proposed amendments to this agreement.

A participating agency may withdraw from MAJIC membership at any time by sending written notice to the MAJIC administrator.

6. Agency Liaison Responsibilities

· Serve as the agency’s policy, business, and information technology point of contact for MAJIC activities
· Assist MAJIC with projects involving the agency. For matters outside the liaison’s expertise or authority, the liaison will conduct the necessary research or provide the appropriate referral to ensure a timely response
· Keep appropriate personnel within the agency informed of MAJIC activities and convey agency concerns to MAJIC.

7. MAJIC Steering Group

Agency liaisons willing to perform additional duties form the MAJIC Steering Group.  The MAJIC Steering Group
· Meets regularly to improve communications and knowledge transfer between agencies and disciplines.  MAJIC meetings are open to all agency liaisons and other employees of consortium member agencies
· Identifies and endorses information-sharing standards that maximize reusability and compatibility while minimizing conflicts and customization
· Develops a strategic plan identifying needs and opportunities to improve information-sharing 

· Solicits, evaluates, prioritizes and provides assistance for justice integration projects.  Assistance may include sponsorship, endorsement for a funding request, project management,  technical documentation, other technical assistance, or referral to other resources
· Charters project teams to implement or assist in implementing approved data exchange projects  

· Participates in state, regional and national forums to share knowledge of current tools, best practices, and lessons learned, as resources allow.

8.  Consortium Administrator

The Alaska Court System will appoint an employee to:
· Chair and distribute agendas for MAJIC meetings;

· Take meeting minutes;

· Maintain a consortium library including this agreement, contact information for consortium liaisons, meeting minutes, the strategic plan, project proposals, project files, reference materials, and other publications

· Maintain and update the MAJIC website;

· Keep MAJIC liaisons and other interested persons informed of MAJIC meetings, strategic planning, project proposals, projects, conference opportunities and other activities.
9. Signature and Appointment of Agency Liaison

	I am authorized to enter into this agreement on behalf of my agency/organization. I appoint the person named below to serve as the agency’s liaison.   



	Signature of Agency Official
	
	Date

	

	Name/Title of Official 

	

	Agency/Organization


	Signature of Agency Liaison 
	
	Date

	

	Name/Title of Liaison  

	


Telephone and Email Contact Information
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