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[bookmark: _Toc231905528]January 29, 2026  
	· Helen Sharratt
	Integrated Justice Coordinator
	1. Alaska Court System

	Lars Johnson
	Deputy PD
	2. Alaska Dept. of Admin, Public Defender

	Andrew Gonzalez
	Research Analyst
	3. Alaska Justice Information Center 

	Angie Rosales
	Victim Witness Coordinator
	4. Anchorage Municipal Prosecutor’s Office

	Alohilani Bonahoom
	APD Records Mgr.
	5. Anchorage Police Department

	Brian Brossmer
	Research Analyst
	6. Alaska Judicial Council

	Michal Bowers
	PBK Coordinator
	7. Alaska Dept. of Law

	VACANT
	
	8. Alaska DOT, Program Development

	Sean Case 
	AACOP President
	9. Alaska Association of Chiefs of Police (AACOP)

	· James Dabbs-Ashworth
David Muise
	Acting DP Manager
	10. Alaska Dept. of Corrections

	· Kate Lampert
	Drivers Services 

	11. Alaska DOA/Division of Motor Vehicles

	· Tony Piper
	ASAP Program 
	12. AK DHSS/Alcohol Safety Action Program (ASAP)

	Bridget Grieme                                       
	Info System Coord
	13. Alaska DFCS/Division of Juvenile Justice

	Robert Nave
	Protective Svcs Specialist
	14. AK DOH, Division of Health Care Services, Background Check Program

	Scott Stair
	Investigator
	15. Alaska Dept., of Revenue, CIU

	VACANT
	Traffic Records
	16. Alaska DOT, AK Highway Safety

	Lisa Purinton
Kara Southerland
Megan Salt
	SWS Director Bureau Chief
CJ Planner
	17. Alaska Dept. of Public Safety, AST

	Phillip Malander  
	
	18. Alaska Division of Elections

	Katherine Stodgell
	Public Health Div. Manager 
	19. Municipality of Anchorage (DHHS)

	· Tony Piper (DOH and ASAP)
	Policy and Planning
	20. AK DOH, Division of Behavioral Health

	Chad Holt
	Supervising Atty
	21.  Alaska Native Justice Center

	Kevin Richard/
Joe Bankowski                                                       
	Director/ Special Investigator 
	22.  AMCO 

	· Junnie Chup
	CBJ Law Mgr.
	23. City & Borough of Juneau – Dept. of Law

	Krag Campbell 
Mareta Weed
	Deputy Chief
Records Supvr.
	24. Juneau Police Department

	Melanie Briggs
Miriam Freas 
Demara Crim
	Data Processing ORCA Analyst
ORCA Analyst
	25. Alaska DFCS/Office of Children’s Services

	· James Stinson
	Director
	26. Alaska DOA/Office of Public Advocacy

	Michael Chiesa 
	Chief Investigator
	27. AK, DEC, Environmental Crimes Unit

	David Kanaris 
	Chief, AK Crime Lab
	28.  AK Scientific Crime Detection Laboratory

	OTHER ATTENDEES
	
	

	Carlos Martinez, &
Cindy Guerra, Miami-Dade PD
	Ariel Toft, PD
	Angie Kemp, Criminal Division, SOA Law

	Bonnie Hough, CMS Mgr., ACS
	Sherri Layne, CBJ
	Emily Wright, CBJ Law

	David Bautis, ACS
	Teri Carns, AJC
	Evelyn Sharratt-Ash, AJC

	Phillip Drennan, ACS
	Anne Fajardo, ACS
	Case Mohr, ACS

	Ina M & Amanda C, ACS eFile
	CMS ACS staff
	Justin Bode & Jamie Ackerschott, DPS

	LOCATION
	TEAMS
	


[bookmark: _Hlk224045905]
11 a.m. to 12:00 noon.

Gen AI in the Law Office:  Opportunities, Risks, and Real-World Impact.  

Carlos J. Martinez, Public Defender for the 11th Judicial Circuit of Florida discussed the use of artificial intelligence tools to support legal work and operations within his office.  

Carlos discussed current AI applications used across the Miami-Dade County PD’s office, best practices for responsible and ethical use, and provided practical examples of how AI has improved efficiency while maintaining confidentiality and professional standards. 

Five years before COVID, the PD was already digital, and staff had the ability to work remotely. To a large extent, it was primed for what was to come.  By 2015 the PD’s office was electronic, and had secure video connections to the jail in place for client communication.  The PD was using remote depositions before COVID, and was one of the first to start conducting jail interviews via video link. 

Beginning in 2020, Chief Executive Assistant Cindy Guerra was already tackling how to implement precursory AI (early machine learning) technology due to the huge volume of electronically filed documents the office had to process without the help of clerical staff.  Over the next two years, the office rolled out an automated process to import documents into the database and from there to client files.  The office only used limited staff to spot check documents for accuracy and to ensure they were correctly routed.   

In 2022 Miami-Dade PD became one of the first public defender’s office in the United States to use CoCounsel for research, depositions, motion drafting, memos and other case preparation.  CoCounsel is an AI platform, backed by a closed legal large language model.  It is specifically designed for legal professionals.  A typical use case for the PD in 2022 was uploading the facts of a client’s case then asking CoCounsel to prepare a deposition of the lead police detective.  The prompt returned a detailed list of questions almost instantly.  With a caseload of 70,000 in FY 2022-2023, and with no serious concerns or complaints raised by its use, AI was quickly embraced and leveraged at the PD’s office.  Because CoCounsel was being beta tested at that time, the PD was able to obtain licenses at a discount.  All users received comprehensive training and education regarding AI’s limitations.  

CoCounsel has the ability to integrate with document management systems to handle increasing caseloads quickly.  It scans and converts paper into digital formats, supports workflow automation, and dramatically reduces the time research and drafting takes.  With the advent of digital evidence in addition to traditional evidence including audio, body cam video, images and text, the time it took to go through it was considerable.  The PD uses CoCounsel today to review huge amounts of digital data.  

The PD has about 15,000 open cases at any given time, and handles about 75,000 felony, misdemeanor and mental health commitment court cases a year in a county of about 2.7 million people.  Each case includes numerous types of documentation including health records, school records, emails, notes, evidence, program provider reports, etc.  Carlos has testified before legislative committees about the crisis public defenders are facing in terms of turnover and an inability to recruit beginning lawyers.  In Carlos’ view, AI technology needs to be part of the solution of addressing overwhelming caseloads.  At the same time, the profession must ensure it meets its professional and ethical obligations to be competent and diligent.  Carlos makes clear that AI cannot replace a human with legal training.  

Today every lawyer in the PD’s office has a license, and 220 additional licenses are assigned to other staff, including paralegals, legal interns, volunteer attorneys, client interviewers, a law librarian, budget and financial professionals, investigators, and mitigation and intervention experts.  CoCounsel is used to summarize large amounts of complex records, saving hundreds of hours that would be needed for manual review.  This has allowed the PD’s office to serve greater numbers, and to focus on tasks that address each clients’ unique situation and needs.  CoCounsel can be leveraged to analyze pleadings such as charging documents in terms of factual and legal content.  Is the case law cited accurate?  Have courts interpreted a fact pattern differently under a particular statute?  What counter arguments can I make?  

The PD’s Mitigation Specialists rely on AI to help organize and distill vast amounts of information.  These positions must gather information from multiple sources to assist attorneys craft mitigation arguments for sentencing.  Information must be gathered from interviewing family members, employers and neighbors.  Medical, school, prison, and mental health records and documentation have to be accessed and reviewed.  The Specialists are prolific users of CoCounsel, leveraging it to analyze and summarize huge amounts of information, to highlight salient issues the court should consider, and construct timelines.

The PD is exploring how CoCounsel can improve calendaring and scheduling depositions by improving coordination and communication to decrease the number of depositions that are canceled without notice.  

Data entered into CoCounsel by the licensee remains within its secure system, and is never shared externally.  Publicly available AI systems learn from a range of human input, are not specifically tailored to the legal profession, and input is not confidential because the system is open.  CoCounsel is locked down even between lawyers within the PD’s office.  Each licensee is ensured complete confidentiality.  A lawyer can, however, decide to invite others to a group to share information and prompts.  

Initially, particularly for older lawyers, there was reluctance to embrace AI in the PD’s office. Today, most of the staff are regularly using CoCounsel.  Patience and an open mind are key to mastering and leveraging this tool.  The quality and specificity of a prompt will determine the accuracy and completeness of what is returned.   A good teaching tool is to have staff begin by focusing on a personal interest with which a person is very familiar and practice with it on an open system such as CoPilot or ChatGPT.  A hobby such as scuba diving, or an interest in travel to certain parts of the world, for example.  This can be used to gain confidence and get comfortable with crafting effective prompts and refining them based on the accuracy or relevance of the information returned.  

Policy guidance and training are also critical.  The PD’s office asked CoCounsel to provide a policy outline and then reviewed and refined it.  That policy document was shared with MAJIC members following this meeting.  All lawyers must understand that they are responsible for their work product and all work drafted using AI must be validated and thoroughly checked to ensure accuracy. 

The vendor provides helpdesk support and office hours are set up for lawyers to bring in a case for assistance with prompts.  The CoCounsel trainer available to the PD’s office is a former public defender and will work on cases one on one with lawyers upon request.    

The PD’s office is working on making a certification program available to all lawyers.  Training resources include Coursera’s online training on prompting: https://www.coursera.org/specializations/prompting-essentials-google  The expectation in the PD’s office is lawyers will become proficient in the application of AI to demonstrate legal competence.  AI usage has been added to performance evaluations as well as the offer of a bonus.  Carlos views the responsible, ethical use of AI in legal work as helping lawyers become more effective.  From his point of view, mastering the art of the prompt translates into learning to properly and accurately frame the issue. 

Carlos underscored it is critical to ensure ethical considerations govern and underpin the use of AI.  Users are accountable for their work and all work must be checked and verified.  

In response to a recent an Administrative Order recently issued by the Chief Judge which requires lawyers to state if they have used AI in a particular case, the PD’s office will add to all pleadings that AI may have been used in the preparation of a document.  In Carlos’ view, it should go without saying the lawyer is responsible for checking their work, and because the court is not entitled to work product, it should not be enquiring as to who a lawyer has consulted with.  Carlos added that, if judges agree to let lawyers know when they use AI in preparing decisions or orders, then the PD’s office could decide to revisit what it adds to pleadings.   



[bookmark: _Toc231905529]February 12, 2026  
	· Helen Sharratt
	Integrated Justice Coordinator
	1. Alaska Court System

	Lars Johnson
	Deputy PD
	2. Alaska Dept. of Admin, Public Defender

	Andrew Gonzalez
	Research Analyst
	3. Alaska Justice Information Center 

	Angie Rosales
	Victim Witness Coordinator
	4. Anchorage Municipal Prosecutor’s Office

	Alohilani Bonahoom
	APD Records Mgr.
	5. Anchorage Police Department

	Brian Brossmer
	Research Analyst
	6. Alaska Judicial Council

	Michal Bowers
	PBK Coordinator
	7. Alaska Dept. of Law

	VACANT
	
	8. Alaska DOT, Program Development

	Sean Case 
	AACOP President
	9. Alaska Association of Chiefs of Police (AACOP)

	· James Dabbs-Ashworth
· David Muise
	Acting DP Manager
	10. Alaska Dept. of Corrections

	· Kate Lampert
	Drivers Services 

	11. Alaska DOA/Division of Motor Vehicles

	· Tony Piper
	ASAP Program 
	12. AK DHSS/Alcohol Safety Action Program (ASAP)

	Bridget Grieme                                       
	Info System Coord
	13. Alaska DFCS/Division of Juvenile Justice

	Robert Nave
	Protective Svcs Specialist
	14. AK DOH, Division of Health Care Services, Background Check Program

	Scott Stair
	Investigator
	15. Alaska Dept., of Revenue, CIU

	VACANT
	Traffic Records
	16. Alaska DOT, AK Highway Safety

	· Lisa Purinton
· Kara Southerland
· Megan Salt
	SWS Director Bureau Chief
CJ Planner
	17. Alaska Dept. of Public Safety, AST

	Phillip Malander  
	
	18. Alaska Division of Elections

	Katherine Stodgell
	Public Health Div. Manager 
	19. Municipality of Anchorage (DHHS)

	· Tony Piper (DOH and ASAP)
	Policy and Planning
	20. AK DOH, Division of Behavioral Health

	Chad Holt
	Supervising Atty
	21.  Alaska Native Justice Center

	Kevin Richard/
Joe Bankowski                                                       
	Director/ Special Investigator 
	22.  AMCO 

	Junnie Chup
	CBJ Law Mgr.
	23. City & Borough of Juneau – Dept. of Law

	Krag Campbell 
· Mareta Weed
	Deputy Chief
Records Supvr.
	24. Juneau Police Department

	Melanie Briggs
Miriam Freas 
Demara Crim
	Data Processing ORCA Analyst
ORCA Analyst
	25. Alaska DFCS/Office of Children’s Services

	· James Stinson
	Director
	26. Alaska DOA/Office of Public Advocacy

	· Michael Chiesa 
	Chief Investigator
	27. AK, DEC, Environmental Crimes Unit

	David Kanaris 
	Chief, AK Crime Lab
	28.  AK Scientific Crime Detection Laboratory

	OTHER ATTENDEES
	
	

	Senator Matt Claman
	Teri Carns, AJC
	Tracy Dompeling, Acting Commissioner, DFCS

	Bonnie Hough, CMS Mgr., ACS
	Carol Scoles, ACS
	Dennis Wheeler, MOA Prosecutor

	David Bautis, ACS
	Anne Fajardo, ACS
	Evelyn Sharratt-Ash, AJC

	Phillip Drennan, ACS
	Melissa Toppin ACS
	Bonnie Hough, CMS Manager ACS

	Rachel Crowe, ACS
	
	

	LOCATION
	TEAMS
	




11:00 a.m. to 11:30 a.m.

Alaska Criminal Justice Data Analysis Commission (DAC).    

The Honorable Matt Claman, Alaska State House, and Teri Carns, Special Projects Coordinator with the Alaska Judicial Council presented and summarized the DAC’s 2025 Annual Report to the Legislature and the Governor.  The full report can be found here: 
https://www.ajc.state.ak.us/datacommission/docs/reports/DAC_2025_Annual_Report.pdf

The DAC was created by the Alaska Legislature in 2022 to collect and analyze criminal justice data to help the Legislature, courts, executive branch and the public understand how the criminal justice system functions, and to track outcomes, trends, effectiveness and efficiencies.  Areas of analysis include risk factors related to criminal conduct, the needs and perspective of victims, incarceration rates, whether and how parole and probation ensure public safety and reduce recidivism, how to ensure uniformity and accountability in sentencing, alternatives to prison, the availability and efficacy of treatment and rehabilitation programs, and other special project areas, such as recent analysis of the prevalence of domestic violence, and identifying the services provided to victims.  

The Commission has 16 members who are designated by the agencies and branches of government listed AS 44.19.642(a).  Senator Claman is the DAC Chair. Urban and local law enforcement, the Alaska Native Justice Center, the Department of Public Safety, the Alaska Public Defender, the Alaska Court System, the Department of Law, the Alaska Network on Domestic Violence and Sexual Assault, the Department of Health, the Department of Corrections, and the Alaska Mental Health Trust Authority are all represented.  The Alaska Judicial Council provides staff and administrative support to the DAC.  

The 2025 Annual Report compared 2024 and 2025 statistics to previous years in order to identify areas for improving the criminal justice system.  Outcomes, changes over past years, and trends applicable to crime rates, crime prevention, arrest rates, bookings, criminal cases filed with the Alaska Court System, the number of cases with reduced charges, the number of dispositions and the time to disposition, sentencing and recidivism are all covered by the report.  The report also describes special projects undertaken last year on domestic violence, a survey of data about victims in Alaska, and a compilation of data about pretrial release and time to disposition.  Highlights are provided in the Executive Summary. 

In 2026 the DAC will follow up on the questions raised by the data and statistics published in this report, particularly regarding pretrial practices and time to disposition.  Ongoing studies include pretrial practices and their impact, probation and parole, and research to update data on sexual offenses last published by the Alaska Criminal Justice Commission in 2019.



11:30 a.m. to Noon. 

Alaska Division of Motor Vehicles (DMV) Mobile ID Project Update. 

Kate Lampert, DMV Driver Services Program Manager provided an update on DMV’s Mobile ID project, including purpose, Mobile ID holder statistics, community vs. national acceptance, and TSA acceptance. 

Since DMV began this project, there has been significant progress.  There are now approximately 5,000 users.  Mobile ID is a digital version of the information on the Alaska Drivers License.  The user can control what to share and does not have to display all details.  For example, an address can be displayed and the user can choose not to display date of birth.  It is a fast, contactless way to show ID.  Data standards protect personal information and the viewer cannot access data without the user’s consent.  It is a free, standalone application and is free to download.  It is not integrated with Apple Wallet due to the expense.  Alaska is one of only 10 states that currently has crypto validation embedded in the ID. 

Mobile ID is not a replacement for physical ID and the user must continue to carry physical ID as well.  As acceptance grows and retailers adopt it, use of Mobile ID is expected to grow.  Currently DMV is discussing adoption with Alaska retailers, but it is not accepted in lieu of physical ID yet.  Law enforcement is accepting it increasingly when stopping drivers but officers can still require the driver produce their physical credentials.  

It is now accepted at the Anchorage and Juneau airports as a means of identification at TSA checkpoints.  Kate used it on a recent trip to Las Vegas.  It is being used in Arizona, Utah, Colorado, Illinois, Virginia and Maryland. 


[bookmark: _Toc231905530]February 26, 2026  
	· Helen Sharratt
	Integrated Justice Coordinator
	1. Alaska Court System

	Lars Johnson
	Deputy PD
	2. Alaska Dept. of Admin, Public Defender

	Andrew Gonzalez
	Research Analyst
	3. Alaska Justice Information Center 

	Angie Rosales
	Victim Witness Coordinator
	4. Anchorage Municipal Prosecutor’s Office

	Alohilani Bonahoom
	APD Records Mgr.
	5. Anchorage Police Department

	Brian Brossmer
	Research Analyst
	6. Alaska Judicial Council

	Michal Bowers
	PBK Coordinator
	7. Alaska Dept. of Law

	VACANT
	
	8. Alaska DOT, Program Development

	Sean Case 
	AACOP President
	9. Alaska Association of Chiefs of Police (AACOP)

	James Dabbs-Ashworth
David Muise
	Acting DP Manager
	10. Alaska Dept. of Corrections

	Kate Lampert
	Drivers Services 

	11. Alaska DOA/Division of Motor Vehicles

	· Tony Piper
	ASAP Program 
	12. AK DHSS/Alcohol Safety Action Program (ASAP)

	Bridget Grieme                                       
	Info System Coord
	13. Alaska DFCS/Division of Juvenile Justice

	· Robert Nave
	Protective Svcs Specialist
	14. AK DOH, Division of Health Care Services, Background Check Program

	Scott Stair
	Investigator
	15. Alaska Dept., of Revenue, CIU

	VACANT
	Traffic Records
	16. Alaska DOT, AK Highway Safety

	Lisa Purinton
· Kara Southerland
· Megan Salt
	SWS Director Bureau Chief
CJ Planner
	17. Alaska Dept. of Public Safety, AST

	Phillip Malander  
	
	18. Alaska Division of Elections

	· Katherine Stodgell
	Public Health Div. Manager 
	19. Municipality of Anchorage (DHHS)

	· Tony Piper (DOH and ASAP)
	Policy and Planning
	20. AK DOH, Division of Behavioral Health

	Chad Holt
	Supervising Atty
	21.  Alaska Native Justice Center

	Kevin Richard/
Joe Bankowski                                                       
	Director/ Special Investigator 
	22.  AMCO 

	Junnie Chup
	CBJ Law Mgr.
	23. City & Borough of Juneau – Dept. of Law

	Krag Campbell 
Mareta Weed
	Deputy Chief
Records Supvr.
	24. Juneau Police Department

	Melanie Briggs
Miriam Freas 
Demara Crim
	Data Processing ORCA Analyst
ORCA Analyst
	25. Alaska DFCS/Office of Children’s Services

	James Stinson
	Director
	26. Alaska DOA/Office of Public Advocacy

	Michael Chiesa 
	Chief Investigator
	27. AK, DEC, Environmental Crimes Unit

	David Kanaris 
	Chief, AK Crime Lab
	28.  AK Scientific Crime Detection Laboratory

	OTHER ATTENDEES
	
	

	Leila Taylor, DOH MOA
	Samantha Hansen
	Michelle Fehribach, DOH MOA

	George Conway, DOH MOA
	Carol Scoles, ACS
	Dennis Wheeler, MOA Prosecutor

	David Bautis, ACS
	Anne Fajardo, ACS
	Evelyn Sharratt-Ash, AJC

	Phillip Drennan, ACS
	Melissa Toppin ACS
	Bonnie Hough, CMS Manager ACS

	Rachel Crowe, ACS
	
	Andrew Dougherty, ACS

	LOCATION
	TEAMS
	



11:00 a.m. to Noon

Maternal and Infant Health in Alaska’s Criminal Justice System.

The Municipality of Anchorage Health Department (AHD) is examining data gaps related to justice-involved pregnant and postpartum women in Alaska. Public Health Division Manager Katharine Stodgell provided a brief overview of the questions AHD is seeking to answer, why this information is important for maternal and infant health outcomes, and what data is currently known. 

Following Katharine’s presentation, discussion focused on identifying what data may already exist across agencies related to pregnancy status at intake, births occurring while in custody, neonatal abstinence syndrome, treatment for opioid use disorder during pregnancy, nutrition support while incarcerated, postpartum reentry, and recidivism.  MAJIC members provided input and suggested potential sources for this data and recommendations for cross-agency coordination.

Katharine provided an overview of the information needed and the substantial gaps she is identifying for this data in Alaska.  An estimated 3-7% of women enter custody while pregnant and thousands of births occur nationally during incarceration.  Katharine located information showing that nationally 3.8% of women entering prison are pregnant but that Alaska has no equivalent count.  Data on this population does not appear to be available in Alaska, and Alaska is one of six states reporting no pregnancy-related staff training in the Department of Corrections.  

In order to develop needed services and training, the MOA AHD is first trying to understand this population in Alaska and to do that, more information is needed.  Because justice involved pregnant women interact with numerous and diverse agencies, this data exists potentially in a large number of discrete systems.  Although some coordination is occurring between agencies having contact with this population, it is informal and policy and practices vary.  

Hoping that, given the interaction and cross-agency coordination already occurring at MAJIC, Katharine requested dissemination to the membership of the following:

[image: ]

SOA DOH suggested contacting the Division of Public Assistance for information on Medicaid eligibility prior to incarceration as well as post incarceration enrollment.  This information is not monitored by DPS.  The MOA Prosecutor’s office does not collect this information, and it is also not currently tracked by the misdemeanor ASAP program.  However, information on this population must be tracked by treatment programs so treatment facilities will be a good source of information as well as DOC.  

Following the meeting, a point of contact was provided to find out if information is available and accessible from treatment programs.  Information was also provided regarding a corrections program for incarcerated pregnant women in Washington State.   

The information presented at this meeting was distributed to all MAJIC members with a request to contact the MOA AHD with information and ideas.  


[bookmark: _Toc231905531]March 12, 2026  
	· Helen Sharratt
	Integrated Justice Coordinator
	1. Alaska Court System

	Lars Johnson
	Deputy PD
	2. Alaska Dept. of Admin, Public Defender

	Andrew Gonzalez
	Research Analyst
	3. Alaska Justice Information Center 

	· Angie Rosales
	Victim Witness Coordinator
	4. Anchorage Municipal Prosecutor’s Office

	Alohilani Bonahoom
	APD Records Mgr.
	5. Anchorage Police Department

	Brian Brossmer
	Research Analyst
	6. Alaska Judicial Council

	· Michal Bowers
	PBK Coordinator
	7. Alaska Dept. of Law

	VACANT
	
	8. Alaska DOT, Program Development

	Sean Case 
	AACOP President
	9. Alaska Association of Chiefs of Police (AACOP)

	· James Dabbs-Ashworth
· David Muise
	Acting DP Manager
	10. Alaska Dept. of Corrections

	· Kate Lampert
	Drivers Services 

	11. Alaska DOA/Division of Motor Vehicles

	· Tony Piper
	ASAP Program 
	12. AK DHSS/Alcohol Safety Action Program (ASAP)

	Bridget Grieme                                       
	Info System Coord
	13. Alaska DFCS/Division of Juvenile Justice

	· Robert Nave
	Protective Svcs Specialist
	14. AK DOH, Division of Health Care Services, Background Check Program

	Scott Stair
	Investigator
	15. Alaska Dept., of Revenue, CIU

	VACANT
	Traffic Records
	16. Alaska DOT, AK Highway Safety

	· Lisa Purinton
· Kara Southerland
· Megan Salt
	SWS Director Bureau Chief
CJ Planner
	17. Alaska Dept. of Public Safety, AST

	Phillip Malander  
	
	18. Alaska Division of Elections

	· Katherine Stodgell
	Public Health Div. Manager 
	19. Municipality of Anchorage (DHHS)

	· Tony Piper (DOH and ASAP)
	Policy and Planning
	20. AK DOH, Division of Behavioral Health

	Chad Holt
	Supervising Atty
	21.  Alaska Native Justice Center

	Kevin Richard/
Joe Bankowski                                                       
	Director/ Special Investigator 
	22.  AMCO 

	Junnie Chup
	CBJ Law Mgr.
	23. City & Borough of Juneau – Dept. of Law

	Krag Campbell 
· Mareta Weed
	Deputy Chief
Records Supvr.
	24. Juneau Police Department

	Melanie Briggs
Miriam Freas 
Demara Crim
	Data Processing ORCA Analyst
ORCA Analyst
	25. Alaska DFCS/Office of Children’s Services

	· James Stinson
	Director
	26. Alaska DOA/Office of Public Advocacy

	· Michael Chiesa 
	Chief Investigator
	27. AK, DEC, Environmental Crimes Unit

	David Kanaris 
	Chief, AK Crime Lab
	28.  AK Scientific Crime Detection Laboratory

	OTHER ATTENDEES
	Erin Serafin, DPS
	Michael Mcguffin and Eric Petersen

	Chris Weatherly, FBI/CJIS Div.
	Paula Davis, DPS
	Jaime Ackerschott, DPS AST 

	Amanda Combs, eFile ACS
	Billie Chavez, DPS
	Emily Wright, CBJ Law

	David Bautis, ACS
	Anne Fajardo, ACS
	Evelyn Sharratt-Ash, AJC

	Phillip Drennan, ACS
	Ina Mano, eFile 
	Bonnie Hough, CMS Manager ACS

	ACS CMS Staff 
	Joe Waters, DPS 
	Shannon Tuttle, MOA Law

	LOCATION
	TEAMS
	



11:00 a.m. to Noon

Federal Bureau of Investigation (FBI), Criminal Justice Information Services (CJIS) Division Security Policy Update 

John (Chris) C. Weatherly, IT Specialist, FBI/CJIS Division discussed the most recent changes to the CJIS Security Policy, approved by the FBI-CJIS Advisory Policy Board (APB).  

Any person, entity or agency with access to CJIS data must comply with the most current FBI CJIS Security Policy.  Failure to do so risks compromising public safety, individual privacy, and investigations. All organizations that handle criminal justice data including local police departments to agencies within state government as well as their technology providers are subject to the policy.     

The current CJIS Security Policy is Version 6.0, published 12/27/2024. A copy was provided to MAJIC members following this meeting. 

Version 6.1 is being worked on and is expected to be published in June 2026.  It will not have as many changes as Version 6.0 has.  A summary of the changes from version to version is provided in each policy document.  IJIS has also published a summary of the policy that may be easier to read.  

The states play a significant role in what is adopted in the policy.  The Criminal Justice Information Services Systems Officers (CSOs) from all states provide input. Recommendations from states to the FBI are almost always adopted.  The policy provides the baseline of what is required but states can add further protections.  Lisa Purinton at DPS is Alaska’s CSO.  As such she is responsible to ensure all personnel and systems with access to CJIS data comply with the policy.  

Chris provided an overview of the current policy which modernized security and placed more emphasis on zero-trust principles, including mandatory multi-factor authentication, stricter password protocols, enhanced logging and auditing for cloud and mobile platforms, requires encryption for data at rest and more robust tracking and destruction of information no longer needed, stronger guardrails regarding supply chain risk and oversight for persons with access to areas where CJI information is present.  There are a total of 18 security control policies, with some prioritized to focus on first to ensure vulnerabilities are addressed.  

Chris summarized the salient aspects of all 18 control policies ranging from access control, awareness and training, audit and accountability, configuration management to contingency planning, authentication, incident response, and system and service acquisition.   Familiarity with all controls is strongly encouraged.  Guidance can also be obtained by contacting iso@fbi.gov
The FBI will loop in the state CSO.   CJIS security questions can also be sent to DPS at dpsapsinsecurity@alaska.gov  Law enforcement agencies approved for access to FBI’s the Criminal Justice Information Services Law Enforcement Enterprise Portal (LEEP) can also find further information on the LEEP website. 
[bookmark: _Toc231905532]May 21, 2026  
	· Helen Sharratt
	Integrated Justice Coordinator
	1. Alaska Court System

	Lars Johnson
	Deputy PD
	2. Alaska Dept. of Admin, Public Defender

	Andrew Gonzalez
	Research Analyst
	3. Alaska Justice Information Center 

	Angie Rosales
	Victim Witness Coordinator
	4. Anchorage Municipal Prosecutor’s Office

	Alohilani Bonahoom
	APD Records Mgr.
	5. Anchorage Police Department

	· Aimee Herubin
Evelyn Sharratt-Ash
	Research Analyst
	6. Alaska Judicial Council

	· Michal Bowers
	PBK Coordinator
	7. Alaska Dept. of Law

	VACANT
	
	8. Alaska DOT, Program Development

	Sean Case 
	AACOP President
	9. Alaska Association of Chiefs of Police (AACOP)

	· James Dabbs-Ashworth
· David Muise
	Acting DP Manager
	10. Alaska Dept. of Corrections

	· Kate Lampert
	Drivers Services 

	11. Alaska DOA/Division of Motor Vehicles

	Autumn Vea 
	ASAP Program 
	12. AK DHSS/Alcohol Safety Action Program (ASAP)

	Bridget Grieme                                       
	Info System Coord
	13. Alaska DFCS/Division of Juvenile Justice

	Robert Nave
	Protective Svcs Specialist
	14. AK DOH, Division of Health Care Services, Background Check Program

	Scott Stair
	Investigator
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11:00 a.m. to Noon

Data in Motion: The Criminal Justice Lifecycle Uncovered through real world exchanges.

Yogesh Chawla, Software and Data Engineering Program Director at SEARCH (The National Consortium for Justice Information and Statistics) discussed the flow of information through the entire adjudication process via information exchanges.  His presentation, which was distributed to MAJIC members following the meeting, focused on the lifecycle of a public safety record as it traverses the Criminal Justice System.  Yogesh, who was joined by his colleague Michael Jacobsen, reviewed the different exchanges that can be automated, and how they can be leveraged so a single message can inform multiple partners and purposes.

In working with open source vendors, SEARCH’s starting point is to identify where information is generated and all the places that it might need to go, to anticipate what an exchange should be designed to include.  Yogesh provided a flowchart/overview of the criminal justice system showing its complexities and potential exchange points and partners.  By developing exchanges using open-source tools, states are able to achieve interoperability and integration at a lower cost by not having to reinvent the wheel once an exchange is designed that can be repurposed.  

The criminal case life cycle starts with an arrest, and it is critical to follow the path that the case takes from that point forward, taking into consideration everything that is useful to exchange about the arrest and with which agencies.  

Developing and implementing exchanges to share information between agencies at each stage of the criminal case life cycle is not the hardest part.  Governance and buy-in can present the greater challenge.  It is essential to define roles and responsibilities, and to grow the trust necessary to abandon silos so that the information each agency owns or needs can be shared.  It is recommended states have a forum to work on collective decision-making and to work through any challenges. SEARCH can provide templates for strategic planning and interagency agreements.  

MAJIC members discussed the challenges of silos, and completing projects due to budgetary issues, differing agency priorities, the availability of personnel, and synchronizing schedules.  The Alaska Court System and the Department of Law are actively working on an electronic charging document exchange project, but it has taken many years, and testing is still underway for the first phase, case initiation.  

Yogesh informed the group that SEARCH can offer technical assistance to build universally applicable specifications for criminal justice system agency exchanges.  SEARCH is also working with New Mexico, Hawaii and Maine on criminal statistical dashboards and would be willing to return to MAJIC to talk about those projects.  


[bookmark: _Toc231905533]June 4, 2026  
	· Helen Sharratt
	Integrated Justice Coordinator
	1. Alaska Court System

	Lars Johnson
	Deputy PD
	2. Alaska Dept. of Admin, Public Defender

	Andrew Gonzalez
	Research Analyst
	3. Alaska Justice Information Center 

	Angie Rosales
	Victim Witness Coordinator
	4. Anchorage Municipal Prosecutor’s Office

	Alohilani Bonahoom
	APD Records Mgr.
	5. Anchorage Police Department

	Aimee Herubin
Evelyn Sharratt-Ash
	Research Analyst
	6. Alaska Judicial Council

	· Michal Bowers
	PBK Coordinator
	7. Alaska Dept. of Law

	VACANT
	
	8. Alaska DOT, Program Development

	Sean Case 
	AACOP President
	9. Alaska Association of Chiefs of Police (AACOP)

	· James Dabbs-Ashworth
David Muise
	Acting DP Manager
	10. Alaska Dept. of Corrections

	· Kate Lampert
	Drivers Services 

	11. Alaska DOA/Division of Motor Vehicles

	Autumn Vea 
	ASAP Program 
	12. AK DHSS/Alcohol Safety Action Program (ASAP)

	Bridget Grieme                                       
	Info System Coord
	13. Alaska DFCS/Division of Juvenile Justice

	Robert Nave
	Protective Svcs Specialist
	14. AK DOH, Division of Health Care Services, Background Check Program

	Scott Stair
	Investigator
	15. Alaska Dept., of Revenue, CIU

	· Connor Puetzer
	Traffic Records
	16. Alaska DOT, AK Highway Safety

	Lisa Purinton
Kara Southerland
· Megan Salt
	SWS Director Bureau Chief
CJ Planner
	17. Alaska Dept. of Public Safety, AST

	Phillip Malander  
	
	18. Alaska Division of Elections

	Katherine Stodgell
	Public Health Div. Manager 
	19. Municipality of Anchorage (DHHS)

	Autumn Vea 
	Policy and Planning
	20. AK DOH, Division of Behavioral Health

	Chad Holt
	Supervising Atty
	21.  Alaska Native Justice Center

	Kevin Richard/
Joe Bankowski                                                       
	Director/ Special Investigator 
	22.  AMCO 

	Junnie Chup
	CBJ Law Mgr.
	23. City & Borough of Juneau – Dept. of Law

	Krag Campbell 
· Mareta Weed
	Deputy Chief
Records Supvr.
	24. Juneau Police Department

	Melanie Briggs
Miriam Freas 
Demara Crim
	Data Processing ORCA Analyst
ORCA Analyst
	25. Alaska DFCS/Office of Children’s Services

	James Stinson
	Director
	26. Alaska DOA/Office of Public Advocacy

	· Michael Chiesa 
	Chief Investigator
	27. AK, DEC, Environmental Crimes Unit

	David Kanaris 
	Chief, AK Crime Lab
	28.  AK Scientific Crime Detection Laboratory

	OTHER ATTENDEES
	
	

	Prof Beth Noveck, InnovateUS
	Case Mohr, ACS
	Ina Mano, ACS

	Nico Campbell, InnovateUS
	Carol Scoles, ACS
	Dennis Wheeler, MOA Prosecutor

	Andy Dougherty, ACS
	Anne Fajardo, ACS
	Wyatt Kennedy, Law

	Rachel Crowe, ACS
	David Bautis, ACS
	

	
	
	

	LOCATION
	TEAMS
	



11:00 a.m. to Noon

Responsible AI Training for Courts and Justice Agencies - InnovateUS
Professor Beth Simone Noveck, Northeastern University Law School & Founder of InnovateUS and Alberto Alvarez, Partnerships Director, InnovateUS discussed how courts and justice agencies can build the knowledge, skills, and institutional capacity needed to use artificial intelligence responsibly and effectively.  
Drawing on no-cost training available to all and conducted by InnovateUS for public sector professionals nationwide, the presentation focused on practical approaches to AI learning and workforce development for public sector justice institutions.  
Professor Noveck reviewed common AI use cases, emerging opportunities to improve access to justice and service delivery, and the governance and ethical considerations that accompany AI adoption in public institutions. The discussion highlighted lessons from ongoing state-level conversations about developing AI-enabled tools to support court operations and justice system workflows, with an emphasis on implementation, training, and cross-agency collaboration.
InnovateUS does not endorse any AI provider or service.  InnovateUS is a university-based non-profit organization providing free resources and training on how to accurately and ethically leverage AI in the public sector.  AI is a tool, just like a calculator is a tool. It is not innately intelligent, and it is not sentient or human, and only responds based on the data it is provided.  The appropriate and ethical use of AI for the benefit of the public depends on what we do with it, and the guardrails and checks we place on it.  AI has huge potential in the justice arena to address under-resourced courts, public defenders, corrections, prosecutors and other agencies.  

Professor Noveck reviewed some of the rote uses of AI that make it possible to allow staff more time to focus on complex human-necessary work. Examples of the wide uses of AI included summarizing, analyzing, drafting, pinpointing and identifying cancer, translating into other languages, developing draft IEP plans in the educational setting, and developing chatbots to help the public navigate resources.

Professor Noveck emphasized the importance of protecting privacy and confidentiality, leveraging AI tools produced by experienced companies, implementing robust and proven safeguards to address and reduce error rates, developing closed AI tools that are responsive to a specific agency’s mission and needs, and providing human oversight.  

The presentation slides are available here:  https://canva.link/gffb05fxgze4upr

InnovateUS has online courses on a variety of subjects including how to write an AI policy.  Some of their resources are provided below:

https://innovate-us.org/course

https://innovate-us.org/course/responsible-ai-for-public-professionals
https://innovate-us.org/course/responsible-ai-for-public-professionals
https://innovate-us.org/course/responsible-ai-for-public-sector-legal-professionals
https://innovate-us.org/workshop-series/ai-for-public-legal-professionals-series-
https://innovate-us.org/workshop-series/law-enforcement
https://innovate-us.org/workshop-series/public-ai-buying-and-building-for-civic-use
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